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The Proposed Oxford Academy

Sponsored by Oxford Diocesan Board of Education and Oxford Brookes University
Introduction

This brochure is designed to provide information about the proposal to establish an Academy at Peers School, Sandy Lane West, Littlemore Oxford OX4 6JY

It provides an overview of the processes involved in establishing an Academy, including the consultation process.

Executive Summary

· The proposal is to establish a new Academy on the Peers School site on 1 September 2008.

· A £25m building programme would be complete by 1 September 2010 to almost completely replace the existing school with a modern purpose-built facility.

· The Academy would be sponsored by Oxford Diocesan Board of Education and Oxford Brookes University working in partnership with the Local Authority.

· The Admissions Policy will stay the same as the Local Authority’s current arrangements.

· The Academy will continue to provide free state education.

· The school will teach a broad curriculum which is suitable for the students in the Academy and will have specialisms in “Maths & ICT” and “Sport.”

· The proposed ethos of the Academy is that every individual is valued equally and encouraged to have higher aspirations to develop their self esteem, confidence and to develop their full potential. High standards of behaviour will be the norm.

What is an Academy?

An Academy is a new type of secondary school designed to meet the needs of the school children who will become the adults of the 21st century.  Academies are aimed at raising the achievement of all students so that the levels of achievement rival those of the best schools. They offer a real alternative for schools where there is a particular need to marshal resources to help young people to achieve in line with their potential.  

Academies are independently governed but include parental and local community representatives and are state funded so education continues to be free for students.  Academies are allowed to use innovative teaching methods and techniques to improve the quality of education received by students.  Academies, like secondary schools continue to be subject to regular inspections by Ofsted (Office for standards in education). 

The proposal

The proposal is for an Academy to be established for pupils aged 11-18 on the site of the existing Peers School.  The Academy would have places for 1050 11-16 students, 210 students in each year, and provide 250 post 16 provision places. The proposal is that the Academy would initially open on 1 September 2008 in the existing Peers School buildings that will have undergone some minor refurbishments. 

New Buildings 

The proposed Academy would operate in the existing buildings for two years from September 2008 to July 2010.   It is envisaged that a new state of the art Academy will be ready for use by students in September 2010. With an Academy the Local Authority is able to provide the buildings under the Government’s national ‘Building Schools for the Future’ (BSF) Programme at a much earlier date than would otherwise be possible.

The Academy will be open for an extended day to allow for community use in the evenings and weekends, thereby benefiting the whole community.

Educational Ethos

The proposed ethos of the Academy is that every individual is valued equally and encouraged to have higher aspirations to develop their self esteem, confidence and to enable them to reach their full potential.  Students will be given every opportunity to develop the personal skills and attributes required to enable them to thrive in an ever changing and diverse world.  

From the moment the students step across the threshold of the new Academy in September 2008, there will be more consistent and rigorously enforced expectations of how they conduct themselves, learn and flourish as young citizens of the 21st century. Students’ time in school will be very carefully structured in order to maximise their learning. The Code of Conduct will include a new Academy uniform for all students. High standards of behaviour will be the norm.

The Specialisms

The Academy will teach a broad curriculum including vocational and academic subjects. The proposed specialisms of ‘Mathematics & ICT’ and ‘Sport’ will act as the dynamic engine of curriculum change, providing each student with the opportunity to learn, successfully drawing on the expertise of the external partners. 

The Academy ethos and curriculum will be underpinned by Christian values and Principles 

Christian Values and Principles. 

The underlying Christian values include Respect, Honesty, Compassionate, Love, Forgiving, Self Disciplined, Creative and Aspirational. They will be reinforced by a shared determination to raise levels of expectation and attainment

Post 16 Education 

A key aim of this Academy is to raise sixth form entry and staying on rates to further improve the life chances of young people in the local area. The Academy aims to offer a wide range of courses for students of all abilities and aptitudes and over time build a larger sixth form of around 250 students. The academy will work closely with other post 16 providers, including Oxford and Cherwell Valley College of Further Education, as a partner within the network to provide the full range of 14-19 courses in Oxford.

Admissions

All students attending, or have been offered, a place at Peers School prior to the opening of the proposed Academy will be transferred to the new Academy on the 1 September 2008. If parents / carers do not wish their children to transfer to the Academy the Local Authority (LA) will be responsible for providing a place at another LA school. 

The Sponsors have agreed to retain the Local Authority admission arrangements for Year 7 future admissions, with priority being given to local students.

Working with the community

The Academy will work closely with the local community and provide them with access to sports, business and adult learning facilities. The Academy hopes to establish a community forum to ensure that it knows what extended services are needed, how best to provide them and ensure that everyone know that they are available for community use.

The Sponsors are committed to working in partnership with staff, governors, parents, students and the local community in order to provide a first class Academy that is a true community hub. If you would like to be actively involved in working with us to provide the best we can for the community please contact Chris Dennis and let us know who you are.

Staff

It is expected that the majority of staff will transfer to the new Academy under the Transfer of Undertakings Protection of Employment (TUPE).

The Sponsors recognise that continuity with good teachers is the decisive factor in a successful school and will adopt a series of measures to achieve this as a priority for the Academy.

The Leadership Centre

A Leadership Centre will be developed and it will be a very important part of the new Academy. Oxford Brookes University enjoys a national reputation for the quality of its teacher training programmes, working closely with the Local Authority. Brookes will bring this expertise to the Academy to ensure that all staff have excellent professional support and development as part of their conditions of service. This will encourage good staff to want to work in the Academy. The Leadership Centre will also be used to develop leadership skills in the students.
The Sponsors

The Diocese of Oxford has 279 schools serving nine Local Authorities; this is the largest number of schools in any Anglican diocese. 

It currently has 120 schools within Oxfordshire and enjoys very good relationships with the Local Authority. It intends to build upon these in developing the Academy.

Oxford Brookes University is a renowned local University that specialises in teacher training.

Why Peers School?

Peers School is an improving school having come out of “Special Measures” in November 2006 but it still has a “Notice of Improvement” from Ofsted.  However, there are a number of reasons to be concerned about its future as a school.  Even with strong family and community support the school is still just over 79% full and the post-sixteen provision is currently very small though growing again. The overall roll has declined form 1179 in 2003 to a little over 800 now.  The DfES allocates funding to schools depending on the number of students enrolled, meaning that schools like Peers that have a reducing number of students on roll receive a lower budget for staff and making improvements.

Peers has made some important improvements over recent years but even though examination results are rising, and pupils make improvements on their results on entry to the school, they still remain well below the national average.  Academy status would build on the good work already undertaken and greatly increase the speed of progress. The school community, students, parents and staff deserve to have an excellent school, with good facilities.

If the Academy option for Peers does not go ahead, the school would continue to be Local Authority (LA) maintained school and along with other LA schools would have to await the release of BSF funds before substantial upgrading of the facilities could take place.  The LA’s commitment to the students and staff would remain and support to the existing Governing Body, leadership team and staff would continue, towards sustained improvement, building on the improvements already evident through collaborative endeavour. However, if the declining roll continued it would create severe financial issues for the school.

There are no other viable proposals on the table to bring about a step change in performance. Academy conversion is, however, a firm proposal and one which could bring about the kind of transformation that the people of Blackbird Leys, Littlemore and Rose Hill together with the staff, students and parents, need and deserve. 

Academy conversion at Peers brings with it the support of sponsors who have a significant track record of success in education. It will also bring investment in new facilities, further support for the staff and parents of the school, as well as support for the local communities through the provision of community education and an extended school, providing a range of services within and outside normal timetabled time.   The aim is to make the academy the first choice for local parents rather than pupils being sent to other schools outside the community.

The Process of becoming an Academy

To date Oxfordshire County Council (the LA) and the Sponsors (The Oxford Diocesan Education Board and Oxford Brookes University) have completed an Expression of Interest document that provides an overview of their proposals for the Peers School. If you would like to see a copy of this document please contact Shannon Moore, Assistant Head of Service, Educational Effectiveness Service, Cricket Road Centre, Cricket Road, Oxford. The Department of Education and Skills (DfES) have agreed for the proposals to enter the next phase which includes wide public consultation with staff, governors, parents, the local communities, nearby schools, local councils and other interested parties.

Subject to the outcome of this consultation a decision will be made on whether to issue public notices to close Peers School on 31/08/08 and open the new Academy on 01/09/08. 

Consultation process 

The Local Authority and the Sponsor have organised four public consultation meetings and strongly urge you to attend.  The meetings will give you the opportunity to find out more about what the changes could mean for you and how they will take place.  It’s also your chance to ask the questions to which you want answers.  The meetings will take place at:

Subject to the agreement of the LA.

Meeting 1  12/06/07 - Blackbird Leys Community Centre (17.00)

Meeting 2  14/06/07 – Rose Hill Community Centre (19.00)

Meeting 3. 18/06/07- Peers School (16.30) 

Meeting 4  19/04/07 - Pegasus School (15.30)

If you are unable to attend any of the meetings but have questions or want to make your views known please complete the feedback form included in this brochure.  The form can be returned to the address given for Shannon Moore, the Academy letter box at the reception of Peers School or to one of the organisers at the public meetings. 

Please return the feedback from by [date], after this date all the feedback will be presented to the Cabinet of the Local Authority who will consider it and decide if it is appropriate to issue a School Closure Notice.  The notice will stand for a further six weeks during which time everyone has a second opportunity to be consulted and to share their views on the decision to close the school and to open an Academy. 

Useful websites 

www.DfES.gov.uk 

Get in touch

If you are a parent, student, member of staff, local resident or from the local community  and want to know more about this proposal please get in touch.   If you have any further questions or suggestions about the proposal or want to get more involved please let us know by contacting:

DAVID (Mouchel Parkman)– PLEASE INSERT CONSULTATION REPLY SLIP (similar format as “Havelock”)

Please return this slip and return by email to the office at Peers School or to Chris Dennis, Project Manager, Mouchel Parkman 307-317 Euston Road, LONDON NW! 3AD

I AGREE/DISAGREE with the proposal to close Peers School and to open a new Academy in its place

My main reasons for this are as follows:

I think that the advantages for children and young people are:

My concerns are:

Further Comments:

Please tick category that applies to you

· Parent or carer of Peers School pupil

· Member of Staff at Peers School

· Parent or carer of secondary school pupil

· Parent or carer of primary school pupil

· Parent or carer of pre-school child

· Local resident

· Other (please specify)

Useful Contact details:
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